
Total Safety Culture
WASP Training



TSC Requires Continual 
Attention to Three Areas

Person Environment

Behavior

Knowledge, Skills, 
Abilities, Intelligence, 
Motives, Attitude, 
Personality

Equipment, Tools, 
Machines, Housekeeping, 
Heat/Cold, Engineering

Putting on PPE, Lifting properly, 
Following procedures, locking out 
power, Cleaning up a spill, 
Sweeping floor, Coaching peers

TSC



Focusing on Behaviors 
can Reduce Injuries

Fatality

Serious Injury

Minor Injury

Near Miss

At-Risk Behavior



At-Risk Behavior is
Usually a Result, NOT a Cause

Poor Communication

Poor Ergonomic 
Job Design

No Supervision

Confusing Procedures

Inadequate Training

Imperfect Memories

Time/Pressure

Peer Pressure

Bad Habit

Lack of Accountability



The “ABC” Model of 
Human Behavior

ActivatorActivator BehaviorBehavior Consequence

••Activators Activators directdirect BehaviorBehavior
••Consequences Consequences motivatemotivate BehaviorBehavior



IS IS 
The The 

Observation Observation 
& & 

Feedback Feedback 
ProcessProcess

WASPWASPWASP



WASP

• Workers Applying the Total Safety 
Culture (TSC)

•Worker Driven and Management 
Supported

•Developed by the Workers



Everyone Must 
Understand Their Role

Behavior-Based Process
(WASP)

Management

Employees



How it Works

•A process where workers routinely 
observe one another while working

•  A checklist is used to guide
the observer to focus on 
certain behaviors 1 2 3 4

http://tis-nt.eh.doe.gov/bbs/wasp/observations.pdf
http://tis-nt.eh.doe.gov/bbs/wasp/body.pdf
http://tis-nt.eh.doe.gov/bbs/wasp/lifting.pdf
http://tis-nt.eh.doe.gov/bbs/wasp/sprains.pdf
http://tis-nt.eh.doe.gov/bbs/wasp/workstation.pdf


Record Observations and 
Comments on Checklist



Observation & Feedback Benefits
Both Observers & Observees

Being Observed:

l Heightened 
awareness

l Learn through 
Feedback

Observing coworker:

l Learn through 
observation

l Increase 
commitment



Set the Right Example 
as You Observe

l Before you observe:
• Review the Checklist behaviors
• Introduce yourself and ask permission 

(as appropriate).
• Remind observee the purpose of the 

process.
• Remind the observee that names will 

not be recorded and that you will 
review your data from the observation 
with him/her.

p:\eh-52\pete\wasp\observations.pdf


Set the Right Example

l Set a safe example yourself while 
observing:
• Wear required PPE.

• Position yourself out of the way of others 
and any danger.

• Minimize distractions to others.



Guidelines for Recording 
Safe & At-Risk Behaviors

l Record repeated occurrences of a 
behavior.
• If one employee is wearing 4 pieces of PPE correctly 

mark 4 safe behaviors.
• If an employee lifts 5 times, 3 of which are performed 

safely and 2 of which are performed at-risk mark 3 
safe and 2 at-risk.

l Leave categories blank if the behaviors 
are not observed, applicable or relevant.



Circle of Influence on the Worker



Guidelines to Giving 
Feedback

l Give it one-on-one.

l Give it as soon as possible.

l Specify the behavior you’re 
rewarding/correcting.

l Give sincere and personal praise.

l “Communicate”

l Don’t Nag


